Case Study
PRUDENTIAL | Outsourced Trainers

Prudential Maximise the Benefits of Outsourced Trainers

© Context

In 2003 Prudential were looking at restructuring the
way their L&D department provided training to their
8000 staff.

Prudential realised that there were considerable
cost-savings to be had in using outsourced training
contractors for training delivery.

They decided that their best L&D staff would primarily
work on training needs analysis and designing the course
content. In regards to delivery, they calculated that they
would maximize their ROI by using outsourced trainers.

-

© Our involvement

Having previously worked with PruTech, and with a wealth of
experience in soft skills training, we were awarded a three
year contract as Softskills Partner for Prudential.

At the point of contract renewal, we were asked to pitch
for the Sales Skills training as well. With our experience
in providing results-proven sales training, we became a
learning partner in Sales Training Provision for Prudential.

More recently, we were also asked to provide them with
training for Cll exams, as required by the FSA.

Marton House now provide contract trainers with their
own materials who deliver:

>RO 1-6
>CF 15
>FA1&2

We also provide services such as:

> Call Centre relocation training
> Management Development

> Induction training

> FSA Assessments

> Leadership

> Influencing Skills

> Empathetic listening

> Telephone Sales skills

> Train the trainer

Drawing from our large pool of contract trainers, Marton
House has provided Prudential with well over 100
contract trainers over the last 8 years, on both short and
long-term assignments. This has given Prudential great
flexibility as well as cross-fertilisation of skills and expertise.

At one time we had 50 highly qualified and suitable
trainers delivering across the UK and out in India, as part of
a major call-centre relocation program.

Read More)

“...the feedback from every course delivered continues

to be consistently positive.”
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